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09:30 - 12:30

Module 1: Introduction
Module 2: Process Improvement Concepts and CMMI

12:30-13:30 |=A! Al

A (EA HS)

13:30-17:30

Module 3: Overview of CMMI Model Components
Module 4: Model Representations and Institutionalization

48 39 (B)

Module 5: Product Development — Part |

Requirements Development, Requirements Management

09:30 - 12:30 | Module 6: Managing the Project

Project Planning, Project Monitoring & Control, Risk Management,
Supplier Agreement Management

12:30-13:30 | Ed AAHEA HS)

13:30-17:30

Module 7: Project and Organizational Support

Configuration Management, Process & Product Quality Assurance,
Measurement & Analysis, Decision Analysis & Resolution

Module 8: Product Development — Part 11

Technical Solution, Product Integration, Verification, Validation

48 4% @)

09:30 - 12:30

Module 9: Improvement Infrastructure

Organizational Process Focus, Organizational Process Definition,
Integrated Project Management, Organizational Training

Module 10: Managing Quantitatively

Organizational Process Performance, Quantitative Project Management
Cause Analysis & Resolution, Organizational Performance Management

12:30-13:30 | EH AMAH(EA HS)

Module 11: Trying It All Together

13:30 - 17:30 Module 12: Course Summary
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